TINH UY QUANG NGAI PANG CONG SAN VIET NAM
VAN PHONG Quang Ngai, ngay 09 thang 10 nam 2025

*

S6 02-KH/VPTU
KE HOACH
Poan cong tac ciia dong chi Bi thw Tinh iy
1am viéc véi mot s6 co quan, don vi, dia phwong trén dia ban tinh

Thuc hién Chuong trinh cong tac va y kién chi dao cua dong chi Bi thu Tinh
iy, Van phong Tinh ty xdy dung Ké hoach Poan céng tac cua dong chi Bi thu
Tinh ty lam viéc v&i mot s6 co quan, don vi, dia phuong trén dia ban tinh, cu thé
nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

- Nham nidm bt tinh hinh thyc té tai cac co quan, don vi, dia phuong trén dia
ban tinh dé kip thoi 1anh dao, chi dao, diéu hanh cong viéc mot cach toan dién, sat
thyc tién va hiéu qua.

- Panh gia két qua trién khai thuc hién cac nghi quyét, chuong trinh, ké hoach
cong tac; xac dinh thuan loi, kho khan, han ché trong qua trinh thyc hién nhiém vy,
tir 6 dé ra cac giai phap lanh dao, chi dao phu hop.

2. Yéu cau: Viéc kiém tra, nim tinh hinh phai dam bao thiét thyc, hiéu qua;
xac dinh 10 lich trinh, thot gian trién khai; phan cong trach nhiém cu thé cho ting
co quan, don vi trong chuan bi, trién khai thuc hién cac nodi dung lién quan.

II. NOI DUNG

1. Thoi gian: Tir ngay 11/10/2025 dén ngay 12/10/2025.

2. Co quan, don vi noi Poan dén thim, 1am viéc: Phuong Cam Thanh, x3
Van Tuong, xa Pong Son, Cong ty c6 phan Thép Hoa Phat Dung Quat, Nha may
loc dau Dung Quat, Cong ty TNHH VSIP Quang Ngai.

3. Thanh phan tham gia Poan cong tac

3.1. Thanh phan ciia tinh

- Pdng chi Hb Vin Nién, Uy vién Ban Chap hanh Trung wong Pang, Bi thu
Tinh uy.

- Pai dién lanh dao Uy ban nhan dan tinh.

- Pai dién 1anh dao cac co quan chuyén trach tham muu, gitip viéc Tinh 1y.

- Pong chi Truéng Ban Quan 1y Khu kinh té Dung Quét va ciac Khu cong
nghiép Quang Ngii; Giam dbc cac s¢: Cong Thuong, Tai chinh, Nong nghiép va



moi truong, Xay dung.
- bai di¢n lanh dao: Van phong Tinh uy, Van phong UBND tinh.

- Dé)ng chi Tinh 1y vién phu trach dia ban (khi l[am viéc véi xa, phuong thude
dia ban phu trach).

- Moi phéng vién Bao va Phat thanh, truyén hinh Quang Ngai, Cong Thong
tin dién tr cua Pang bd tinh dy, dua tin.

* Pé nghi cdc dong chi thwe hign nghiém quy dinh vé siv dung xe phuc vu
céng tdc, bo tri xe nhw sau:

- Lanh dao Vin phong Tinh iy di cing xe v6i dong chi Bi thu Tinh ty.

- Lanh dao Van phong Uy ban nhan dén tinh di cing xe vé6i 1anh dao Uy ban
nhan dan tinh.

- Péng chi Truong Ban Quan 1y Khu kinh té Dung Quit va cac khu cong
nghiép Quang Ngii di xe do don vi bé tri.

- Lanh dao cac co quan chuyén trach tham muu, giup viéc Tinh Gy (néu dong
chi Truong Ban tham gia thi di xe riéng do don vi bé tri), cac s&, nganh di xe
chung do Vin phong Tinh ay bd tri (Lién hé dong chi Cao Xudn Truong, Trudng
Phong Qudan tri, Van phong Tinh iy, sé dién thoai: 098 247 6737).

3.2. Thanh phan ciia xd, phwong noi Poan céng tic dén lam viéc: Tap thé
Ban Thuong vu Pang uy xa, phuong va dai dién 1anh dao cac phong, ban c6 lién
quan.

3.3. Thanh phan ciia doanh nghiép noi Poan cong tic dén thim:
- Tap thé 1anh dao doanh nghiép.

- Moi dai dién Thuong tryc Pang ty, Uy ban nhan din x4 noi doanh nghiép
dimg chan.

4. Lich trinh: Dé nghi cic dong chi tap trung tai Try s¢ Tinh ty truéc 07h00
dé cung xuét phat.

* Ngay 11/10/2025 (thir Bay)
- 08h00: Thim, lam viéc tai Cong ty c6 phan Thép Hoa Phat Dung Quét.

- 09h30: Tham, lam viéc tai Nha may loc dau Dung Quét, sau d6 dung com
trua tai Nha may loc dau Dung Quat.

- 13h30: Lam viéc véi Pang ay phuong Cam Thanh.
- 15h30: Tham, lam vi¢c tai Cong ty TNHH VSIP Quang Ngai.
* Ngay 12/10/2025 (Chi nhéat)
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- 08h00: Lam vi¢c voi Pang uy xa Van Tuong.
- 14h00: Lam vi¢c voi Pang uy xa Pong Son.
III. CONG TAC CHUAN BI

1. Van phong Tinh uy

- Chu tri, phoi hop v6i cac co quan chuan bi cac diéu kién can thiét phuc vu
chuyén cong tac cua Poan cong tac cia dong chi Bi thu Tinh uy (bo tri phuwong
tién, qua, thong bao cho cac don vi noi Doan cong tdac dén tham, lam viéc).

- Chu tri, phéi hop véi céc co quan, don vi lién quan ra soat, tham muu dong
chi Bi thu Tinh ty di tham, lam viéc voi cac dia phuong, don vi khéc trén dia ban
tinh vao thoi diém phu hop.

2. Pang ity phwong Cam Thanh, cac xi: Van Tuwong, Pong Son

- Xay dung Béo cédo vé veé tinh hinh dia ban va cong tac to chirc van hanh cua
hé thong chinh tr1 xa.

- Moi céac thanh phan lién quan dy lam vi¢c, chuan bi nd1 dung (ngan gon),
chuan bi cac diéu kién can thiét phuc vu Poan cong tac.

3. Cong ty c6 phan Thép Hoa Phat Dung Quit, Cong ty co phin loc héa
diu Binh Son, Cong ty TNHH VSIP Quang Ngii: Chuan bi ndi dung, cac diéu
kién can thiét dé don tiép, lam viéc voi Poan cong tac.

4. Trong qué trinh trién khai thuc hién néu c6 van dé phat sinh, dé nghi cac
d6ng chi lién hé véi Van phong Tinh ty qua dong chi Vit Hong Som, Pho Chanh
Vin phong Tinh ty (s6 dién thoai: 0964 212 245) dé diéu chinh cho phu hop.

* Ké hoach nay thay cho Gidy moi lam viéc, kinh dé nghi cdc dong chi
chudn bi chu ddo, tham dw diing thanh phadn va thoi gian quy dinh.

Noi nhén:

- Thuong truc Tinh uy (b/c),

- Uy ban nhan dén tinh,

- Van phong UBND tinh,

- Céc so: Cong Thuong, Tai chinh, Nong nghi¢p

va Moi truong, Xay dung.

- BQL KKT Dung Quét va cic KCN Quang Ngii,

- Pang ty: phuong Cam Thanh; cac xi: Van Tudng,
DPong Son,

- Cong ty CP Thép Hoa Phat Dung Quat, Cong ty
CP loc hoa dau Binh Son, Cong ty TNHH VSIP
Quang Ngai,

- VPTU: CVP, PCVP, cac phong chuyén mon,

- Luu Van phong Tinh uy.

'zjng Minh Thao
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